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(M) THE CHALLENGE

(V]
Q A trusted firm, held back by its own paperwork

Since 1984, the client firm has built its reputation on one thing: connecting top talent with forward-thinking
organizations and making sure every placement is the right fit. But in healthcare staffing, a signed offer is only the
starting line. Before a clinician can work a single shift, they have to be credentialed. Documents get collected,
requirements verified, exclusions checked, and forms completed across a maze of client and third-party systems.
For the firm's team, that meant highly skilled people spending their days chasing paperwork instead of building
relationships. Each new account brought its-own rulebook, every requirement had to be read and interpreted by
hand, and the slow, manual nature of the work created exactly the kind of delays that cost placements and frustrate
great candidates. The team knew the process needed to change. The real question was how to change it without
losing the human judgment their business depends on.

THE TURNING POINT

A guide that worked inside their world, not around it

Rather than rip out the systems and workflows that the firm's team already trusted, the company embedded its Al
agents directly into them, operating under the team's own names, inside the tools they use every day. That single
decision shaped everything that followed. Because the agents worked the way the team already worked,
adoption wasn't a fight. It was a relief. the company set a collaborative rhythm from day one: twice-weekly touch
points, an executive summary of progress from one week to the next, and development phases designed together
rather than handed down. Every agent action stayed auditable, and the firm's people kept final approval on every
decision. As the firm's leadership put it, the team could finally step back from the manual burden and lean into what
actually wins in staffing, which is human relationships.

In just 90 days, the the company team understood our struggle to improve our healthcare
onboarding process and worked quickly and diligently to provide solutions. With a collaborative



approach, we've enhanced both the speed and quality of credential collection while lessening the
manual burden on our team.

|¢| Chief Operating Officer
Chief Operating Officer - the client firm

THE- APPROACH _Q
A leveled rollout, one proof point at a time O

the firm and the company took a deliberate, leveled approach, building the Al into the business process in stages,
with each stage earning trust for the next. the company's agents run the full arc of credentialing readiness across
four coordinated stages, and the firm adopted them the same way.

PROVIDER.PLACED READY TO WORK
Define Verify Execute Deliver

Reads each assignment-and Collects and verifies provider Completes forms across third- Produces submission-ready
client-specific requirement, and documentation, and runs-primary- party systems, coordinates packets and maintains readiness
reuses documents already source and exclusion checks. screenings, and chases missing through renewals and automated
submitted. items. monthly compliance checks.

34,705 independent Al actions since go-live, spanning verification, screening, credentialing decisions, and the
document-level steps that support them. The system is now running 500+ actions per day and climbing.

a 1,570 credentialing requirements independently reviewed and verified by Al, helping the firm move high-
volume onboarding work forward without adding equivalent manual effort.

e 112 candidate onboarding cases have had Al-driven verification applied, with an average of 300+ Al actions
taken per candidate onboarded.



° 1,480 automated monthly compliance checks across 83 candidates, including OIG, GSA/SAM exclusion, sex
offender registry, and OMIG checks, with recurring screening designed to keep rosters continuously audit-ready.

e 56% of Al verification work happens outside standard business hours, keeping nights and weekends
productive even when no credentialer is on shift.

THE RESULTS

j From manual burden to measurable momentum

The transformation is already visible in the numbers and in the workday. Since go-live, the company's Al has taken
34,705 independent actions for the client firm, including verification, screening, and credentialing work, with
activity now exceeding 500 actions per day. It has independently reviewed and verified 1,570 credentialing
requirements, applied Al-driven verification across 112 candidate onboarding cases, and completed 1,480
automated compliance screenings across 83 candidates, with monthly compliance checks continuing across
the active roster. More than half of the Al verification work, 56%, happens outside standard business hours. Just
as important as the volume is where the team's time went instead. Freed from repetitive document work, the
firm's recruiters and credentialers can spend more of their day building relationships with prospective consultants
and bringing a more human touch to the onboarding lifecycle.

Agents do the work Humans keep final approval Continuous screening
A customizable system of Al agents Agents surface only exceptions and Automated monthly exclusion and
runs onboarding, credentialing, and final decisions. Your team signs off, and sanction checks keep your roster audit-
compliance inside the tools you already every action is fully auditable. ready year round across OIG LEIE,
use. SAM.gov, and state Medicaid.
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By adding the company into our existing workflow, our team has been able to focus on building
relationships with our consultants and providing a more human touch to the onboarding lifecycle.
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WHY IT MATTERS FOR YOU

The same playbook is open to your organization

The client firm's story isn't unique to large IT-and-healthcare staffing firms. It's the story of anyone who has to
credential clinicians before they can work. Whether you run a staffing agency, an ambulatory surgery center, a
home health company, or an urgent care network, the bottleneck is the same: too much manual verification, too
little time, and.a compliance burden that never sleeps. the company was built for exactly that world, running
onboarding, credentialing, and continuous screening inside the tools you already use, and keeping your roster
audit-ready while your people keep final approval. Customers are seeing roughly 70% faster time-to-start for
clinicians and far fewer delays from incomplete or slow verification. The firms that move first won't just be faster.
They'll help shape the product as design and pilot partners. The client firm took that step as a strategic partner, and
the invitation to help shape what comes next is open now.

MEET THE PARTNERSHIP

lél lél

Chief Operating Officer Founder
Chief Operating Officer Co-Founder
The client firm the company

THE FIRM THE PLATFORM



{ LET'S TALK - BECOME A DESIGN OR PILOT PARTNER

See what the company could do for your credentialing team

A 20-minute discovery call with founder Founder to explore how the company might
help, and whether you'd like to become an advisor, design partner, or early pilot partner.

Book a discovery call Email the founder@the company website

the company moves healthcare professionals from placed to ready to work, and keeps
S * them ready throughout their careers. S

7 thé fodndef@thé co}npaﬁy wébsité : tﬁe cc;mpe{ny V\;ebsiite/cdntacit

° SOCIAL PROMOTION KIT

Ready-to-post Linkedln announcements
“Three publish-ready variants to launch the case study: a metric-led hook, a story-led hook, and a short
) pl]ncﬁy version. Pick the tone that fits y6ur feed, then éwafp in the live césefstuay link before bos:ting:. )

VARIANT 1 - METRIC-LED

the company + Follow
' I Al-Native Operating System for Workforce Operations - 4,102 followers

2d- @
34,705 Al actions. 1,570 credentialing requirements reviewed and verified. 56% of

verification work happening after hours.

That's what happened when the client firm, one of the largest employee-owned
staffing firms in the U.S., put the company's Al agents to work on healthcare
credentialing.

The hard part of staffing clinicians isn't the offer. It's everything after: documents



collected, requirements verified, exclusions checked, and forms completed across a
maze of third-party systems. It's slow, manual, and it costs placements.

So the company embedded its agents inside the tools the firm's team already used,
under their own names, every action auditable, humans keeping final approval.
Since go-live, those agents have taken 34,705 actions, independently reviewed and
verified 1,570 credentialing requirements, and completed 1,480 compliance
screenings across 83 candidates.

The result their CTO cared about most? His team stopped chasing paperwork and
went back to building relationships with candidates.

If you credential clinicians, whether a staffing agency, ASC, home health, or urgent
care, this playbook is open to you too.

#HealthcareStaffing #Credentialing #Al #WorkforceOperations

How the client firm made clinician onboarding a competitive advantage with Al
agents
the company website - 4 min read
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VARIANT 2 - STORY-LED

1 the company + Follow
IQI Al-Native Operating System for Workforce Operations - 4,102 followers
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A signed offer is only the starting line in healthcare staffing.

Before a clinician works a single shift, someone has to collect the documents, verify
the requirements, run the exclusion checks, and complete forms across a dozen
third-party systems. At the client firm, an employee-owned staffing firm operating
since 1984, that meant skilled people spending their days on paperwork instead of
people.

They wanted to fix it without losing the human judgment their business runs on.

Enter the company. Instead of replacing the firm's systems, its Al agents worked
inside them, under the team's own names, every action auditable, every decision still
theirs to approve. Since go-live: 34,705 Al actions, 1,570 credentialing requirements
reviewed and verified, and 56% of Al verification work completed outside standard
business hours.

The payoff wasn't just speed. It was that the firm's recruiters got their time back, and
spent it on the human touch that machines can't replace.

#HealthcareStaffing #Credentialing #Al



How the client firm made clinician onboarding a competitive advantage with Al
agents
the company website - 4 min read
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VARIANT 3 - SHORT & PUNCHY

the company + Follow
' I Al-Native Operating System for Workforce Operations - 4,102 followers
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How do you make healthcare onboarding faster without losing the human touch?
the client firm is answering it with the company:
- 34,705 Al actions since go-live

- 1,570 credentialing requirements reviewed and verified
- 112 candidate onboarding cases with Al-driven verification



- 1,480 automated compliance screenings across 83 candidates
- 56% of Al verification work completed outside business hours
- Agents working inside their existing tools, humans keeping final approval

The best part, per their CTO: the team stopped chasing paperwork and went back to
building relationships with candidates.

If your organization credentials clinicians, the same playbook is open to you.

#HealthcareStaffing #Credentialing #Al #WorkforceOps

How the client firm made clinician onboarding a competitive advantage with Al
agents
the company website - 4 min read
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